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;iir;'vORA:iOljM FOR; Director* of Security 

SUBJECT : Reorganization of the Office of Security 


1 : _ Reference is sad© to your verbal instructions of 
ly Aprii iS'7S that a discreet internal study be conducted 
v«.ta a view towards developing a new organizational struc- 
ture of the Office of Security which would consolidate two 
directorates and otherwise tsar sit an overall reduction of 
4 2 slots . 


■2. Attached herewith are the results of tn 
s tuny by the special Task Force which you appoin 
represents the hast thinking of the aes'bsrs » an 

insight and rationale as to how 
Although the Ta.sk For 
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provide some 
a particular decision. 
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view that this security review offers an org 
- raaeworJc that is both functional and feasible, 
ssean that other approaches would sot work. Host 
any organization assesses a character which refle 
sonai touch of the senior officer, and you say p 
to sodify the plan in accordance with your own 
concents . 


a two • we ek 
ted. It 
'■ it attojapts 
w arrived 
ce ns in tains 
agitational 
it does sot 
certainly 
cts the per- 
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3, task Force aessbers ware quite unanimous is express it 
view tuac iui© sost ' important ingredients of any organ!- 


co 

;>2 

CO 


tion are the people, and the success or failure of the 
organization will Heavily depend on the selection of the 
got personnel to properly effect the various servers. The 
ns oil nation or ^ various functions and activities into the 
w.i/ ostaolisnad Clearance Division, and Security Support 


vision is 
uceivably 
rqor, but 


cons; 
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ierad to be particularly significant' and. 


.xxcatxon effort night not result 
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unified cosraaad* If the roorganizafcio-n- is to he successful, 
as ift- expect, there aus t he a complete ■ integration of both 
personnel jmd duties froa the previous Deputy Director of 
Security ^ for Investigations and Operational Support and 
Deputy Director of Security for Personnel Security elements* 
as tub IX as the Security Research Staff. Insofar as possible, 
officers assigned to. these. tv o Divisions should individually 
aaaalo a variety of cases reores eating both overt and covert 
interests. ’ ‘ - . 


4, la accordance with your instructions, the Task 
Force, aejsbers did not consult with Branch- representatives , 

nah t.nare undoubtedly will be seas’ loose ends at tae work- 


;vnl during the shake 'down phase, 


so approye the 


f „ ^ — £ ^ ’JT i •* V ■UHvt 

reorganization plan, and disclose the pro sire® to ■ the entire 
Office of Security, there will have to* before -detailed 
xoilow-up studies in order to aaxLaise efficiency and 
arrange for an orderly readj ustgent. There are bound to be 
t,0 ‘* s "hugs” in tae system, The Program immediately 
cor.es to isind as one project which would have to bo reviewed 
in the context of a unification of the Deputy Director of 
oocurxt/ for Investigations and Operational Support, Deputy 
wijector of Security for Personnel Security and the Securi tv 
jve>earc a Starf . Quite obviously, the designated Division 
Ui i.er3., witn increased areas of responsibility . will want, to 
nave their imprint on tho Branch structure within their 
spaers of authority. 

- • y%Xtn©ugh Task Force ss.sbers reviewed tne entire 
study and nay© endorsed tae basic recoaaendation , there 
wnre two-aaa units which explored individual progress , and 
i.ie/ tans attainec some additional specialised knowledge on 
particular Directorates. Most certainly, the Task Force 
would walcoa* tho opportunity to discuss this entire package 
or Qtii 0 rsrxsa attoapt to answer any questions that you si«ht 
save -about tho reorganisation plan. ' 
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Reorganisation of the Office 'of Security 



Administration and Training Staff 



Assistant Deputy Director of Security 
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